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Clarity
of

vision



Evolutionary
‘just enough’ 

design



Design is a team sport



Testing with
real 

customers



PRODUCT 

• Clarity of vision

• Evolutionary 
design

• Testing with real 
customers 

• The devil is in 
the detail

• $$ vs Scope

• Constant BL 
tuning

Pitfalls+++
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CLOUD NATIVE -- SCALABLE  -- OPEN



PLATFORM 

• Cloud native

• Design for scale

• Open 

• Complexity

• Refactoring

• Testing & 
alerting

Pitfalls+++
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Wales
Holland
Slovakia
Serbia

Macedonia
Ukraine
Armenia
Mongolia

India
Philippines
Singapore



Setting 
a high

bar



Culture

• Collaborative

• Iterative

• Empowered

• Continuous
Improvement

RESPECT TRUST OPENNESS FAIRNESS CARING



PEOPLE 

• Global talent pool

• High bar

• Culture 

• Part time work

• Gemstones?

• Discipline

Pitfalls+++
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Agile 
to the 
core



Dev-Ops
mentality



Small
feature

pods



PROCESS 

• Agile to the core

• Dev-Ops 
mentality

• Small pods 

• Breaking work 
down

• Agile theory

• Process rigidity

Pitfalls+++
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COVID ++ 

• Digital imperative

• All remote

• Global talent 

MOBILE, WEB

ANYWHERE 
ANYTIME

ANY LANGUAGE
ANY CURRENCY

HIGHLY SECURE



COVID 

• Digital imperative

• All remote

• Global talent 

• Collaboration

• Morale swings

• Customer visits

• < Fun

Pitfalls+++



• Customer focus

• Great people

• Agile to the core



Q&A

www.zing.work


